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COMMUNITY NHS TRUST

Developing Integrated Self-Managed Community Teams

" Workshop 1 . .

Goals

—build-up a working
definition and
parameters
of achieving “semi-
autonomous
working” status;

—map-out the
progression steps
to achieve this
status;

—map-out the
locality team
development
programme to
achieve the
progression steps.
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Goals

—build-up a
methodology to
work outside silos
in multi-agency
teams;

—map-out the
working matrix and
risk management
of likely
tensions/conflicts;

—map-out the
locality team
development
programme to
achieve the
progression step.

Workshop 2 -

e Workshop 3 -

Goals

—build-up a
performance
management
framework for the
locality teams;

—map-out the
metrics and
reporting
requirements for
senior managers;

—map-out the
locality team
development
programme to
achieve the
progression step.

R Workshop 4 -

Goals

—unpack the Trust’s
service
development
strategy and build-
up the plan to
deliver it locally;

—map-out the
stakeholders and
their management
strategy;

—map-out the
locality team
development
programme to
achieve the
progression step.

~., .~ Workshop 3 -

Goals

—unpack the Trust's
clinical and
management
informatics strategy
and build-up the plan
to deliver it locally;

—map-out the
information sets and
gathering
programme and how
this will be brought
together in synthesis
for senior managers;

—map-out the locality
team development
programme to
achieve the
progression step.
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